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Outline of the pilot project in North Efate 



Problems, Opportunities and Difficulties 
on Coastal Resource Management in North Efate 

Identified 
Management 
Problems 

Low rate of compliance with existing 
management measures and frequent 
occurrence of conflicts / disputes among 
resource users 

Opportunities 

• Proximity to the capital city 
• Tourist visits to the area 
• Suitable habitats for shellfish culture / 

propagation 
• Easily access to the support from VFD staff 

Difficulties /  
limitations 

 Low level of cooperative mind among 
stakeholders 

2 



Objectives and Strategic Elements of the Pilot Project 
in North Efate 

Objectives of  
Pilot Project 

The compliance for coastal resource management is 
improved by enhanced functions of the local management 
group 

Strategic 
Elements of 
Project 
Interventions 

1. Provision of alternative income sources: 
• Promotion of pelagic fish sale at Port-Vila 
• Promotion of shell craft making 
• Cage culture of giant clams 
• Grow-out of true giant clams (T. gigas) 

2. Diversification of fishing areas and target resources: 
• Promotion of offshore fishing by fish aggregating 

devices 
• Promotion of modified canoes to save fuel cost for 

fishing  
3. Enhanced community organization:  

• Re-organization of local groups for proper 
management of fishing activities and giant clam 
culture 
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1. Management of Fish Aggregating Device (FAD) for 
Offshore Fishing 
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3. Making of Modified Model Canoes 
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4. Cage Culture of Giant Clam  
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5. Grow-out of True Giant 
Clam (T. gigas) 
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6. Restocking and Grow-out of Green Snails (Phase 1) 

8 

Reproduction of  
Green Snails (Phase 2) 



7. Making of Local Shell Crafts 
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8. Revision of Lelema Management Plan   
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Lelema New CBCRM Area 
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Taboo Area Banned Species Banned Fishing Method Responsible 

Nangustai - 
Luklaungoron 

Trochus, Green Snail, 
Prawn, Land Crab, Sea Crab, 
Fish, Turtle, Nerita species, 
Small Green Snail, Clam 
Shell, Chiton 

- Dive fishing at day and 

night time 

- Only at the area from Beon 

Luklaungoron to Naktavi, 

dive fishing is opened at 

day and night time 

First: Matarik 
Second: Atavi 
Makson 

Amangas - 
Nangustai - 
Lukfatpaurana 

Trochus, Giant Clam, Nerita 
species, Land Crab, Sea 
Crab, Prawn, Clam Shell, 
Octopus, Chiton 

- Dive fishing at day and 

night time 

First: Chief 
Mormor 
Second: Chief 
Patok 

Lakfatpaurana 
– Falenkapkap 

Trochus, Green Snail, Land 
Crab, Sea Crab, Nerita 
species, Fish, Turtle, Clam 
Shell, Giant Clam 

- Dive fishing at day and 

night time 

First: Atari 
Napngatu 
Second: Chief 
Mormor 

Lak siko - Mat 
Narfarfa 

Fish, Giant Clam, Clam 
Shell, Nerita species 

- Dive fishing at day and 

night time 

First: Chief 
Mormor 
Second: Matarik 

8. Revision of Lelema Management Plan (new rule)   
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8. Revision of Lelema Management Plan (new rule)   

Taboo 
Area 

Banned Species Banned Fishing Method Responsible 

Matnarfa
rfa - 
Toalima 

Giant Clam, Fish, Turtle, Nerita 
species, Clam Shell, Octopus 

- Dive fishing at day and 

night time 

First: Chief Mormor 
Second: Chief 
Namuan 

Nangsun 
Rumta - 
Viltoka 

Giant Clam, Clam Shell, Green 
Snail, Trochus, Turtle, Land Crab, 
Sea Crab, Chiton, Nerita species 

- Dive fishing at night time 

- Dive fishing at daytime is 

free. 

Lounsuku 
- Apuma 

Giant clam, Clam Shell, Green 
Snail, Trochus, Turtle, Land Crab, 
Sea Crab, Chiton, Nerita species, 
Prawn, Octopus 

- Dive fishing at night time 

- Dive fishing at daytime is 

free. 

First: Chief Patok 
Second: Matanik 

Note - Penalty for breaking the taboo: 1 Pig, 1 Tree of Kava, 5 Mats, or Some Food Crop 
- Responsible for charging penalty: First: Chief Mormor, Second: Chief Maseipong 
- Women can pick up seashell at the taboo areas for polishing and making shell 

crafts. 
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